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| ERP System in Organizations
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Abstract: ERP will be advances in data compression, storage and memory costs, and distributed computing should allow for real-time processing
and analysis of internal and external data feeds. ERP’s supporting organization displays symbols of letting for multi-tenant public cloud, cloud-based
loyal applications (so-called “virtual private”), and on-premise appliances for solutions in their catalog. Options for in-memory versus disc-based
solutions will also be available.

What is ERP systems? This system monitor production, increase
manufacturing output, decrease inventory and

ERP systems comes out after combining the . .
rationalize the order to cash process.

organization’s key operations which include the
manufacturing of products , distribution of products,
accounting and financial, human resources , i.e. employee
information management and customer service
departments , inventory and supply chain management,
into one software system.

The primary functional areas of ERP software also ERP ls company need EPR software @-%
work in this ways. :

A company cannot need ERP software for
Accounting and Finance successful business, however, it will force an company to

develop the business processes which leads to low costs

L. Creating automatic general ledger and increasing the profit values. Here are the pros and
2. Creaqng accounts Payable cons of an ERP system:
3. Creating accounts Receivable
4. Creating auto general Journals Pros
5. Creating automatic trial balance sheet and 1. It helps businesses to advance inside procedures.
financial reporting 2. Itincorporates systems from different practical
6. Balance forecasting areas, which makes business operations more
7. Creating audit report and budgets efficient (Rajesh, 2011).
3. Some ERP systems can computerize parts of the
Distribution

engineering/manufacturing process, which
allows organizations to announce criteria that
increase efficiency, save time and decrease
employment requirements.

4. Increased brightness of the order satisfaction
process from beginning to end helps reduce
work-in-progress inventory and finished goods
inventory.

5. ERP software can be used to accomplish
employee information across multiple business

1. Purchasing the products ,products tracking &
products shipments of Inventory Items

2. Tracking inventory item by Lot and/or Serial

numbers

Testing and tracking the quality tests

4. Warehouse Management functions

@

Manufacturing

1. Keeping the track of activity of raw materials units, which makes it easier to track years of
conversation into finished goods service and suitability for assistances and

2. Keep track of the labor and manufacturing costs services.

3. Production cost 6. Most of the businesses purchase ERP software

Service Management bundles which are custom-made for the specific
needs of their industry.

1. Track and monitor post sales service to products 7. Data to maintenance KPIs are easily accessible.
in the field 8. No one has needed to work their business in

2. Warranties many different computer systems

3. Service Contracts 9. Each employee in the company moves onward

4. Product Lifetime Costing has become standard on the same day.
functionality in current ERP solutions. 10. Implementation time short

11. Pain and hindrances are shortened into one time
period, not strained out

12. Lower costs

13. Training needed only on the new system, not on
upgrading the system.

14. A good ERP system have proper communication
which ensures good productivity and efficiency.

Human resources departments
Human resource (HR) departments are
accountable for watching and tracking employee
performance and passivity throughout their
work life cycle

Inventory and supply chain management
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Tracking the order and satisfying the customer
needs is also a main task of the company.
software makes it easier to track the revenue
phase.

The inter dependences between the different
resources in the method of making the product
can be best accomplished by ERP.

Matching of costs of the product, inventory and

order purchasing can be easily managed by ERP.

High risk

Sometime most of the values of things can go
wrong

More prominent problems

Small details or issues can be unnoticed in the
rush

Difficult to learn the new system

Testing is tough part to the implementation
Failures in one part of the system can cause
problems and failures in others

Fall back plans do not always work out
Performance can be fall for the time being after
the first execution as a result of workers adjusting
to the new system

The limited customizations options available in
the ERP software.

ERP systems are expensive.

After execution, modification of the system might
become expensive.

Sensitive information regarding a company can’t
be shared efficiently with ERP.

Raining employee’s knowledge to use the new
system can be an massive job and require
extensive capitals.

Takes longer to be fully renewed

A state of continuous change can occasionally be
disturbing

Short-term links need to be made from old to new
Employees have to enter data in both systems- this

can be inefficient and breed data-entry problems

The Future of ERP

The future of ERP will progressively recreation on

short cycle time or ‘easy’ structure for new users, all-in-one
and quick system updates for existing users, and greater
cost-benefit results for all users. Enterprise data and dealings
available through ERP functions that are accessible from
mobile, social, and collaboration channels. And context
awareness, made possible by the convergence of several force (Raj, A.,n.d.).
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